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REVIEW OF SECONDARY EDUCATION PROVISION 
IN MID AND NORTH WEST PEMBROKESHIRE –

WELSH MEDIUM PROVISION

1. EXECUTIVE SUMMARY
(a) This report outlines the findings of the statutory consultation undertaken in 

relation to the above during September to November 2015. The accompanying 
Consultation Report provides a detailed account of consultees’ views in relation 
to the proposal.

(b) The general consensus of the comments and observations received during the 
statutory consultation period is that there is overwhelming support for a new 3- 
16 Welsh medium school in Haverfordwest. The proposal is seen as essential 
in addressing a growing demand for Welsh medium education and offers a 
practical alternative for a number of pupils in having to access such provision at 
Ysgol y Preseli.

(c) The Case for Change in relation to Welsh medium provision is centred on the 
need to:
 Maintain or improve educational standards for learners;
 Extend primary and secondary Welsh medium provision to meet stated 

demand.
Furthermore it cannot be ignored that Estyn has previously challenged the 
authority on its slow progress in meeting the demand for Welsh medium 
provision.

(d) It is considered that an all-through 3-16 school will address issues in relation to 
both primary and secondary Welsh medium provision. Ysgol Gymraeg Glan 
Cleddau is at capacity and has required the recent relocation of a temporary 
mobile classroom in order to accommodate a growing demand for Welsh 
medium primary provision in Haverfordwest. In addition, evidence from a 
number of surveys and consultations indicates that secondary Welsh medium 
provision is required in order to meet the needs of pupils in the mid, north west 
and southern areas of the county.

(e) It is proposed that the location of a new 3-16 school will be in Haverfordwest 
and work is being undertaken to identify an appropriate site for the new school. 
In view of this a statutory notice will not be published until such time as a site 
has been identified.



2. INTRODUCTION

(a) At the Council meeting held on 16 July 2015, a report was presented on the 
findings of statutory consultation on Council’s original proposal in light of the 
review of secondary education in the mid and north west of Pembrokeshire. It 
was reported that this consultation had provided valuable feedback with 
stakeholders’ views having been carefully considered in the context of the 
Council’s Case for Change. Furthermore, the Consultation Report made 
recommendations to the original proposal based upon the findings of 
consultation.

(b) At the extraordinary meeting of Council on 10 September 2015, a further report 
was presented which outlined the consideration made of the suggested 
modifications and a recommendation that these should proceed to statutory 
consultation. At this meeting, Council resolved:

That the Director for Children and Schools be authorised to commence 
statutory consultation on the proposal to close Ysgol Gymraeg Glan Cleddau 
and to establish a new 3-16 Welsh medium school in Haverfordwest with post 
16 Welsh medium provision to be provided at Ysgol y Preseli.

3. THE CASE FOR CHANGE

The Case for Change was described in the Consultation Document to the proposal 
and is predicated on the need to:

 maintain or improve educational standards for learners;
 extend primary and secondary Welsh medium provision to meet stated 

demand.

A report on Welsh medium education provision, assessing future demand and 
feedback from stakeholders, was presented to Cabinet in January 2015. This report 
concluded that in both primary and secondary phases, more provision is indicated as 
being necessary to meet demand.

Secondary school provision
There are significant concerns regarding journey times to access the county’s only 
current Welsh medium provision at Ysgol y Preseli. In particular, pupils in many areas 
of the county feel it impractical to access Welsh medium provision at present. This is 
the case at two key points in a child’s education, i.e. when preferences are made at 
the age of 3 or 4 for primary education and the transfer to secondary education at 11 
years of age.

Primary school provision
The above report to Cabinet also cited the need to establish or extend Welsh medium 
provision in certain areas. In particular, this referred to the St David’s, Milford Haven 
and Haverfordwest areas. Council has already given approval to proceed with 
statutory consultation on changing the language status of Ysgol Croesgoch and a 
preliminary engagement exercise in relation to primary education provision in Milford 
Haven.  Despite there being Welsh medium provision currently available in



Haverfordwest (Ysgol Gymraeg Glan Cleddau), the school has reached capacity and 
faces challenges in accommodating an increasing number of pupils.

4. STATUTORY CONSULTATION

Statutory consultation was carried out in accordance with the School Organisation 
Statutory Code (the Code), and commenced with the publication of the Consultation 
Document (DOCUMENT A) on 21st September 2015.

5. CONSULTATION REPORT

The School Organisation Statutory Code requires a Consultation Report to be 
published within 13 weeks of the end of the period allowed for responses; this should:
 Summarise each of the issues raised by consultees;
 Provide a response to the above by means of clarification, amendment to the 

proposal or rejection of the concerns, with supporting reasons;
 Set out Estyn’s view of the overall merits of the proposal.

All statutory consultees and any respondents to the consultation who have requested 
notification will be provided with a hard copy or link to the Consultation Report. The 
Consultation Report is referenced as DOCUMENT B and includes a summary of each 
of the issues raised by consultees together with the proposer’s response.

All comments and observations received as part of the consultation are also included 
as DOCUMENT B.

6. MATTERS RAISED DURING STATUTORY CONSULTATION

(a) Overall, the majority of comments and observations made during the 
consultation period indicate support for the proposal.

(b) Much of the justification given for this support is in relation to travel times to the 
Council’s only current Welsh medium secondary provision at Ysgol y Preseli in 
Crymych. The commitment required to travel to Ysgol y Preseli on a daily basis 
is perceived as a barrier to accessing Welsh medium education. Many 
respondents describe being deterred from continuing to secondary Welsh 
medium provision despite having accessed Welsh medium primary provision. 
Consequently, parents choose the convenience of proceeding to local English 
medium provision instead.

(c) Some concerns were made in relation to the proposed admissions 
arrangements for the new school.  It is proposed that admission to the school 
will be undertaken incrementally, commencing with Year 7 pupils only, followed 
by Years 7 + 8, etc. It is considered that such a phased approach will maximise 
the effectiveness of the new school in terms of planning provision. However, 
some parents have expressed concerns that they would have children in two 
separate schools, e.g. the new school and Ysgol y Preseli. It is acknowledged 
that this is not an ideal situation, however, it would be equally inconvenient to 
the schools in not being able to plan their provision.



(d) The greatest level of concern is in relation to the absence of post 16 provision 
at the new school. Such concerns indicated that whilst respondents supported 
the principle of establishing a new Welsh medium school, they considered that 
the school should also provide for post 16 provision. The viability and success 
of sixth forms relating to their size applies equally to Welsh medium provision, 
as it does to English medium. It has already been acknowledged that it may be 
appropriate to develop sixth form provision at the Welsh medium school in the 
future as demand is demonstrated. However, at this time, the evidence of 
demand does not demonstrate that a sixth form would be of a size likely to be 
successful or sustainable.

(e) Pupils wishing to access sixth form provision will continue to do so at Ysgol y 
Preseli. It is acknowledged that this does present a risk that such pupils will 
choose not to continue this provision through the medium of Welsh and will 
transfer to English medium schools instead. However, the proposal does not 
provide any less provision than exists at present.

7. A WAY FORWARD

(a) The publication of the accompanying Consultation Report on the establishment 
of a new 3-16 Welsh medium school fulfils the Council’s responsibility to comply 
with the School Organisation Code.

(b) Officers will continue to work towards identifying an appropriate site for the new 
school in Haverfordwest prior to subsequently reporting their findings to Council.

8. RECOMMENDATION:

To confirm the proposal in the Consultation Report to proceed with the 
establishment of a new 3-16 Welsh Medium school in Haverfordwest.

Background Documents:
 Post-16 provision in schools – factors that influence the capacity of school 

sixth forms to meet the needs and aspirations of learners (Estyn, 2005)
 An evaluation of performance of schools before and after moving into new 

buildings or significantly refurbished premises (Estyn, 2007)
 Transforming Education and Training Provision in Wales – Delivering Skills 

that Work for Wales (Welsh Government, 2008)
 How do surplus places affect the resources available for expenditure on 

improving outcomes for pupils? (Estyn, 2012)
 Post 16 planning and funding review: final report (Welsh Government, 2013)
 The School Organisation Code 006/2013 (Welsh Government, 2013)
 School size and educational effectiveness (Estyn, 2013)
 Post-16 planning and funding review: final report (Welsh Government, 2013)



 Review of Educational Provision in the St David’s Area (Cabinet, November 
2013)

 Strategic Review into the Development and Delivery of 14-19 Education and 
Training Provision in Pembrokeshire ( TRIBAL, 2014)

 Review of Secondary Education Provision in the Haverfordwest Area 
(Cabinet, February 2014)

 Welsh in Education Strategic Plan 2014-2017 (PCC, June 2014)
 Learner Travel – Statutory Provision and Operational Guidance (Welsh 

Government, 2014)
 Letter to Chief Education Officers of Local Authorities – Priorities for Local 

Authorities to deliver school sixth form provision 2015/16 (Welsh 
Government, May 2014)

 Qualified for Life – An education improvement plan for 3-19 year olds in 
Wales (Welsh Government, 2014)

 Review of secondary education in Mid and North West Pembrokeshire 
(Council, October 2014)

 Planning for the Future of Welsh Medium Education in Pembrokeshire 
(Cabinet, January 2015)

 Review of secondary education in Mid and North West Pembrokeshire 
(Extra-ordinary Council, January 2015)

 Notice of Motion relating to proposals for post 16 education in North and 
Central Pembrokeshire (Extra-ordinary Council, April 2015)

 Review of secondary education in Mid and North West Pembrokeshire 
(Council, July 2015)

 Review of secondary education in Mid and North West Pembrokeshire – 
Welsh medium provision (Extraordinary Council, September 2015)


